
 
 
 

Regional Homelessness Strategy Across Larimer County 

Project status update: March 2025 

Overview of project status 
As of the end of March 2025, JG/OMNI partially completed stage 3 and began planning for stage 4 of 
the Regional Homelessness Strategy Across Larimer County project (see project timeline below).  
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Stage 1: Planning & background      

Protocol development      

Background research      

Stage 2: Data collection & analysis      

Administrative & secondary data 
collection 

     

Primary data collection  In-person    

Analysis      
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Stage 3: Plan design & stakeholder 
engagement 

     

Community & elected officials survey                    à Shifted 
timeline 

 

Focus groups   In-person   

Strategic planning sessions   In-person   

Stage 4: Strategic goals & action planning      

Drafting plan      

Collaborative workshop    In-person  

Stage 5: Finalization of the plan      

Stage 6: Plan dissemination     In-person 

 
Stage 3 

JG/OMNI completed the following activities under stage 3: 
• Developed a preliminary framework for defining the regional homeless response system to 

be used in strategic planning sessions 
• Organized and facilitated in-person visit for kick-off strategic planning sessions March 10-13 

o 2 sessions with community partners (including direct service providers, first 
responders, and health partners) → 35 participants 

o 2 sessions with lived experts → 24 participants 
o 1 session with various stakeholders in Estes Park → 4 participants 

• Sent project update to county and municipal elected official 
• Developed a survey plan to generate additional feedback and engagement from two key 

groups: 



 
 

o Key stakeholders not engaged in in-person sessions (elected officials, city/county 
staff, and service provider staff) 

o Community members (public) 

Stage 4 

JG/OMNI has started the following activities under stage 4: 
• Collating and synthesizing initial round of stakeholder feedback (from in-person sessions) 
• Developing plan for third in-person visit in June  

o Collaborative workshops 
o Public engagement sessions  
o In-person Advisory Committee meeting  

Next steps 
JG/OMNI will complete stage 3 by finalizing and launching the two surveys. Once the surveys are 
closed, the feedback generated will be collated and synthesized, along with the feedback gathered 
during the in-person March visit. Taken together, this feedback will allow the project team to narrow 
in on priority strategies and begin drafting the first iteration of the strategic plan. Another in-person 
visit in June will include a collaborative workshop series and community (public) feedback sessions 
to generate feedback on the draft plan. 

Completing stage 3 

• Finalizing survey questions and survey distribution plan for both surveys 
o Launching surveys—aiming to close both surveys by late April/early May 

• Cleaning and analyzing survey feedback 
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